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20 : Chiofs of Stations and Chiefs of Bases /

FROM : Firance Mvision

. GENORAL -
SUBJECT:  SppeTRIG - Ticy Retes

ACTION REQUIRED: Suggestions re Simptiffcation of Exchange Transactions

1. Recently one of the field stations suggested that fixed rates cf
exchange be estahlished in order that 2 three digit "fixed" con-
varsion table could be used.

2. Exeminstion of this proposal has resulted in the conclusion that
necessity for perlodic adjustment to actual costs, as well as
frequent requirements for redetermination of the Pfixed rate" to
appropriate sctual rates in areas whore significant fluctuations
of currency values ocour would offses benefits to be derived from
& rate fixsd by Heamdquarters,

4s an alternative, and in order to simplify exchange camputations,
there is no objection to "rounding off" rates of caorency at &
point which approxinates cost and does not require meterial edjust-
ments to exchange equalization, As a general rule, it would appear
thet, such "rounding off" could be et tiree (3) digite beyond the

- :deecimsl point, except that rates for currencies having a velue of

© ¢ less than one cent ($,01) per unit should normally be carried to
Goviflve (5) digite, Adjustments of the value of blocks of currency

- to accomplish such "rounding off" should be recorded in the exchange
siequalization account as each block is ostablished and at the month
ovi-ond when all blocks of 1ike currency are consolidated into a single
©7 7 block, S -

In eddition to "rownding off" ourrency rates, in the event that
computation of the rate for a new hleoek of currency reveaels that
the rew rete represents only a nominal change from the previcusly

-established rate, the new bhlock may bo establiszhed at the old rate,
o It is recognized that utilization of ths sgbove procedures will

" afford little simplificetion of exchenge calewlations in meny

o .' Plicated adjustments and, elso, in such manner as to reflect mroper
- costs, Headquarters would appreclate rocelving any suggestions _
. Finance Officers may have developed to eimplify bandling of rate
- problens,
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